DEPARTMENT AND SERVICE DELIVERY WORK SESSIONS
AUGUST 2 AND 3, 2017
3:00 PM - 9:00 PM

AGENDA

AUGUST 2, 2017
3:00 - 5:00 FINANCE AND BUDGET OVERVIEW  KAY LOVE, MUNICIPAL OPERATIONS

CONSULTANT, GMA
5:00 - 6:00 FIRE RESCUE COMMITTEE REPORT ~ WILLIAM JUKES AND TEAM
6:00 - 7:00 FIRE RESCUE DEPARTMENT CHIEF LARRY FEW
7:00-7:30 BREAK
7:30-8:00 FINANCE AND BUDGET FRANK MILAZY, CFO

FELICIA JOHNSON, CONTROLLER
8:00-9:00 CLERK AND ELECTED OFFICIALS MARK MASSEY, CITY CLERK

FRANK MILAZI, CFO

FELICIA JOHNSON, CONTROLLER
AUGUST 3, 2017
3:00-5:00 PARKS AND RECREATION TONY PHILLIPS, DIRECTOR
5:00-6:00 POLICE DEPUTY CHIEF DARRYL HALBERT
6:00 - 6:30 BREAK
6:30-8:30 ADMINISTRATION RUTH C. JONES, INT. CITY MANAGER

FRANK MILAZI, CFO
FELICIA JOHNSON, CONTROLLER




